


• Explore the changing workforce 
landscape and the demographics 
supporting the need for post-acute 
care.

• Discuss the demographics of the 
nursing workforce and staffing and 
recruitment challenges.

• Explore skill sets that a clinician will 
need under PDGM and discuss 
transferable skills sets from other 
industries.

• How can technology assist with 
scheduling and staffing under 
PDGM?

Objectives 



The Silver Tide

Growing Healthcare Demand

• Senior population will double from 
2018-2060

• 1 in 5 Americans will be senior 
by 2030

• 88.5 M people will be 65+ by 2050

This Photo by Unknown Author is licensed under CC BY-SA-NC

https://www.flickr.com/photos/danielle_thompson/9251107609/


Estimated rate of 
change in aging,
2010 – 2060

Pew Research Center

Aging



Healthcare Occupation Projections (2028)

Occupation Title Employment 
2018

Employment 
2028

Employment Change 
2018-2028

Employment Percent Change 
2018-2028

Median Annual 
Wage 2018

Orderlies 51,000 53,000 2,400 4.6 28,060

Personal care and 
service workers, all 
other

113,000 122,000 9,200 8.2 26,180

First-line supervisors of 
personal service 
workers

302,000 337,000 34,500 11.4 38,400

Home health aides 832,000 1,137,000 304,800 36.6 24,200

Nursing assistants 1,513,000 1,649,000 136,000 8.9 28,540

Personal care aides 2,421,000 3,302,000 881,000 36.4 24,020

Registered nurses 3,060,000 3,431,000 371,000 12.1 71,730

Total Healthcare 
industries

8,292,000 10,031,000 1,739,000 20.9 N/A

Total Workforce 
Numbers

161,038,000 169,436,000 8,398,100 5.2 $38,640 

https://data.bls.gov/projections/nationalMatrix%3FqueryParams=31-1015&ioType=o
https://data.bls.gov/projections/nationalMatrix%3FqueryParams=39-9099&ioType=o
https://data.bls.gov/projections/nationalMatrix%3FqueryParams=39-1021&ioType=o
https://data.bls.gov/projections/nationalMatrix%3FqueryParams=31-1011&ioType=o
https://data.bls.gov/projections/nationalMatrix%3FqueryParams=31-1014&ioType=o
https://data.bls.gov/projections/nationalMatrix%3FqueryParams=39-9021&ioType=o
https://data.bls.gov/projections/nationalMatrix%3FqueryParams=29-1141&ioType=o


Healthcare Occupation Projections



Declining Occupation Projections (2028)

Occupation Title Employment 
2018

Employment 
2028

Employment Change, 
2018-2028

Employment Percent 
Change, 2018-2028

Median Annual 
Wage 2018

Human resources assistants, 
except payroll and timekeeping 129,000 123,000 -5.3 -4.1 $40,390

Hotel, motel, and resort desk 
clerks 265,400 248,700 -16.7 -6.3 $23,700

Tellers 472,100 414,300 -57.8 -12.2 $29,450

Postal service mail sorters, 
processors, and processing 
machine operators

1,490,700 1,168,400 322,300 -78 $58,770

Customer service representatives 2,972,600 2,921,000 -51.6 -1.7 $33,750

Office clerks, general 3,158,500 3,047,800 -110.6 -3.5 $32,730

Retail salespersons 4,510,900 4,409,100 -101.9 -2.3 $24,200

https://data.bls.gov/projections/nationalMatrix%3FqueryParams=43-4161&ioType=o
https://data.bls.gov/projections/nationalMatrix%3FqueryParams=43-4081&ioType=o
https://data.bls.gov/projections/nationalMatrix%3FqueryParams=43-3071&ioType=o
https://data.bls.gov/projections/nationalMatrix%3FqueryParams=43-5053&ioType=o
https://data.bls.gov/projections/nationalMatrix%3FqueryParams=43-4051&ioType=o
https://data.bls.gov/projections/nationalMatrix%3FqueryParams=43-9061&ioType=o
https://data.bls.gov/projections/nationalMatrix%3FqueryParams=41-2031&ioType=o


Changing Workforce Demographics



PDGM and COVID-19

This Photo by Unknown Author is licensed under CC BY-SA

Additional challenges added to already 
stressed workforce. 

https://en.wikipedia.org/wiki/Novel_coronavirus_(2019-nCoV)
https://creativecommons.org/licenses/by-sa/3.0/


What is COVID-19?

• New illness that affects your lungs and airway, caused by a novel 
coronavirus

• Symptoms of COVID-19:
ü Cough
ü High temperature – over 100.5 degrees Fahrenheit
ü Shortness of breath
ü Sore throat

• Spread in droplets when you cough/sneeze
• Treatment for COVID-19:

ü No specific treatment – yet
ü Symptom-based treatments



Challenges During COVID-19

• Defining/Implementing Emergency Preparedness and Infection Control Plans
• Limited Resources
• Limited Supplies – gloves, masks, hand sanitizer, soap, paper towels
• Limited Staff – calling in, childcare needs, illness

• Restricted Access to Patients
• Need for Social Distancing
• Increased LUPAs due to Missed Visits leading to 

Decreased Reimbursement



COVID-19 Resources



COVID-19 Resources



• Comparisons across case 
managers

• Compare performance with 
industry benchmarks

• Training opportunities identified

Clinician Specific Scorecard 



Skill Sets 
• Advocacy 
• Communication
• Clinical  Skills 
• Knowledge 
• Cultural Sensitivity 
• Organization 
• Flexibility/ Adaptability 
• Critical Thinking  
• Attention to Details / Documentation 
• Good Infection Control Technique 
• NO  FEVER 

PPS and PDGM Require Same Skills 

Case Manager 



Average Tenure of a
Home Health Nurse

19 Months
* Bureau of Labor Statistics 

Clinician Turnover



The average cost of turnover for a nurse 
ranges from $37,700 to $58,400* 

*2016 National Healthcare Retention & RN Staffing Report

Turnover Cost



Decreased Supply of Nurses

• 3.8 M registered nurses today

• Only 85% are practicing nursing

• 53% of registered nurses are 50+

• Estimated 70,000 will retire annually by 2020

• Limited availability due Child Care Issues  

Nursing Shortage



Increased workloads
• Documentation requirements
• Surges in workload
• Drive time

Use of administrative staff to cover visits
• Double work for administrative staff
• Burned-out managers

Personal reasons
• Fatigue
• Drive times
• Work/life balance

**Texas Center for Nursing Workforce Studies
**Home Health and Hospice Nurse Staffing Study 2017

What Causes All This Turnover?



• “Paperwork is lengthy.”

• “The orientation is inadequate.”

• “The training is poorly-structured.” 

• “Workload is equivalent to 2 full-time jobs!”

• Advice to management: “Relief of stress for 
field staff.” 

• Advice to management: “Better training for 
employees.”  

• “Documentation requires too much time!”

Direct Quotes When Exiting 



Agencies That Plan to Change Productivity Standards

305

95

Agencies
Productivity Changes

Source Home Health Line - May 6, 
2019 . Agencies’ plans to 
change/adapt roles to achieve 
productivity under PDGM

Nurses Are NOT Computers

Increased Productivity



Data 
Analytics

Interoperability

Ease of 
Use 

Technology Promotes Nurse Retention 



OASIS Real Time Validation Geo Mapping / Mileage Calculator

Improved Productivity 
OASIS Real Time Validation

Tools to Increase Productivity 



Clinical Assistance When Needed

Hard Stops and Alerts

This is a questionable encounter code and is not groupable under 
the CMS Home Health Patient-Driven Groupings Model (PDGM).

Training Resources – Written and Videos



Patient-Centered Dashboard 



Resolving Condition Integration with Billing 



Predictive Analytics

Disease Management 

Risk Stratification Patient Touch Points 

Learned Behavior 

Ease of Use 

Technology Improves Outcomes



Staff Augmentation 



• Augmentation of staff
• Recruitment and retention
• Targeted skill sets
• Recruitment of Staff
• Coverage during Crisis 

Uber of Home Health Care   



Compact States 



The average staff nurse - RN -
home care salary in the 
United States is $78,953 
as of December 28, 2018

Cost of benefits 31.7%

1099 Cost Savings 1 Full Time 
Equivalent

$25,000

Employee Benefits Cost vs 1099 



• Social Security: 6.2%

• Medicare: 1.45%

• Paid time off: 9.65%

• Insurance: 9%

• Retirement and savings: 5.4%

Benefits Breakdown 



2020 Per Visit LUPA Rates
Home health aide $67.78
Medical social worker $239.92
Occupational therapy $164.74
Physical therapy $163.61
Skilled nursing $149.68
Speech therapy $177.84

Axxess CARE for LUPA Management 



Axxess CARE For Rehab Outcomes



AxxessCARE for Business Development 



• LUPA avoidance/control of missed visits
• Rehabilitation management
• Program development
• Decreased cost to mitigate potential 

revenue reduction
• Grow additional revenue streams 

through specialty programs
• OASIS functional scoring
• Reduce Turnover
• Provide supplemental staffing during EMP 

Axxess CARE Advantages



The Trifecta  
Sliver Tsunami - Nursing 

Shortage -PDGM

Technology Enchanted
Staffing Scheduling  

Axxess CARE
Uberization of Health Care 

Summary



Tammy Ross
Senior Vice President of Professional Services, Axxess

TRoss@Axxess.com

Questions?


