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The EVV Success Framework
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Top 4 Takeaways

Quick Action on Checklist

EVV is a lifecycle, not a one-time event
Communication breakdowns drive most
issues
Compliance and revenue are directly
connected
You have the ability to influence the system

EVV Communication Ecosystem

EVV Data Path: Provider - Vendor -
Aggregator - State
Claim Path: Provider - Vendor - Payer  
Insight: Misalignment between these paths
leads to denials

Befor Go-Live: During Go-Live:

Join the state and payer listservs

Review companion and EDI guides

Confirm system configuration

Particpate in testing

Monitor EVV data transmission

Track denials and warning

Escalate issues quickly

Ongoing:

Audit EVV vs submitted data

Correct issues immediately

Continue billing consistently

Industry Insight

This framework reflects real-world implementation insights and operational strategies developed
through collaboration between IYC Consulting and Home Care Network Inc. IYC Consulting
continues to support organization in navigating EVV complexity, strengthening compliance, and
protecting revenue through strategic advisory and industry expertise

Final Thought

Master the process. Strengthen communication. Protect your revenue


