
STAGE 4: Establish a Basic Operating Rythm (Weeks 4–8)

☐ Identify one official dyad pair (Clinical + Operations)
☐ Confirm the dyad applies to one defined scope
☐ Align on shared purpose: Why are we doing dyad
leadership now?
☐ Agree on partnership principles: No competition, No
surprises, Unified messaging
☐ Executive leadership explicitly supports the dyad
Tip: Do not launch across the entire enterprise at once.

Goal: Build the partnership before building the
structure

STAGE 1: Start Small & Align First (Weeks 0–2)

Early-Stage Dyad Implementation
Checklist

F O R  H O S P I C E  A N D  P A L L I A T I V E  C A R E  O R G A N I Z A T I O N S
J U S T  S T A R T I N G  T H E  D Y A D  M O D E L

☐ Schedule consistent dyad meeting cadence (weekly or
bi-weekly)
☐ Start with 3 shared metrics only: Census, Conversion,
One financial indicator
☐ Review intake and admission decisions together
☐ Share the same data—no private dashboards
Tip: Consistency matters more than sophistication.

Goal: Turn partnership into habit

STAGE 4: Establish a Basic Operating Rythm (Weeks 4–8)

☐ Select one improvement focus
☐ Jointly assess the problem
☐ Implement 1-2 targeted changes
☐ Communicate wins to the team

Goal: Build trust through results

STAGE 5: Pilot One Clinical-Operational Win (Weeks 6–12)

☐ One partner dominates decision-making
☐ Staff unclear who to go to
☐ Communication happens separately
☐ Physician role reduced to advisor only
☐ Operations shields data
If present: Pause, reset roles, recommit

Goal: Prevent early dyad failure

STAGE 6: Watch for Early Warning Signs (Ongoing)

☐ Define high-level role boundaries
☐ Identify 3-5 decisions made jointly only
☐ Agree on how disagreement will be handled
☐ Avoid full RACI matrices-use simple decision rules
Tip: Clarity beats completeness at this phase.

Goal: Reduce confusion, not create bureaucracy

STAGE 2: Clarify Roles (Weeks 2–4)

☐ Announce the dyad model to leadership and frontline
teams
☐ Clearly state who the dyad leaders are and what to
expect
☐ Deliver communication together as a dyad
☐ Invite questions without defensiveness
Tip: “We're learning as we go" builds credibility.

Goal: Prevent speculation and resistance

STAGE 3: Communicate Early & Simply (Weeks 3–5)

EARLY-STAGE SUCCESS CRITERIA (First 90 Days)
You are on track if:
☐  Dyad partners trust each other ☐  Teams understand the partnership ☐  Decisions feel more balanced 
☐  One operational improvement is visible ☐ Executive leaders reinforce the dyad
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