
Use this checklist during QAPI meetings, leadership reviews, and survey preparation.

Check each item when the standard is met and document action items as needed.

1. QAPI Governance & Accountability
QAPI leadership and interdisciplinary membership are clearly defined.

Roles and responsibilities are documented and understood.

QAPI has authority to recommend and escalate operational and clinical changes.

QAPI activities and outcomes are reported to leadership.

Notes/ Action Items :__________________________________________________

______________________________________________________________________

2. Risk Identification Through Trends
High-risk trends (LOS, utilization, eligibility, documentation) are reviewed routinely.

Multiple data sources are used (clinical, operational, quality).

Outliers are identified by pattern—not anecdote.

Risks are identified before survey, audit, or denial activity

Notes/ Action Items :__________________________________________________

______________________________________________________________________

3. Documentation & Clinical Narrative Integrity
Documentation reviews assess clarity of clinical reasoning.

Consistency across disciplines and over time is evaluated.

Templated or static narratives are monitored as risk indicators.

Findings result in workflow or behavior change.

Notes/ Action Items :__________________________________________________

______________________________________________________________________

4. Translating Findings Into Action
Issues are prioritized based on impact and frequency.

Action plans include owners, timelines, and success measures.

Interventions focus on workflow—not reminders alone.

Outcomes are evaluated for sustained improvement.

Notes/ Action Items :__________________________________________________

______________________________________________________________________
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5. Performance Improvement Projects (PIPs)
PIPs are linked to identified trends or recurring risks.

PIP objectives are specific, measurable, and time-limited.

Data is used to validate improvement.

PIPs close only after risk reduction is confirmed.

Notes/ Action Items :__________________________________________________

______________________________________________________________________

6. Data-Driven Decision Making
QAPI reviews real-time and trending data.

Metrics address eligibility, quality, utilization, and outcomes.

Data supports detection and tracking of improvement.

Notes/ Action Items :__________________________________________________

______________________________________________________________________

7. Workforce & Education Alignment
Education topics align with QAPI-identified risks.

Staff understand why requirements exist.

Education effectiveness is validated through behavior change.

Repeat issues trigger workflow review instead of repeated training.

Notes/ Action Items :__________________________________________________

______________________________________________________________________

8. Technology, Analytics & AI Oversight
Technology supports workflow consistency and risk detection.

Dashboards surface meaningful performance indicators.

Governance addresses privacy, transparency, and reliability.

Notes/ Action Items :__________________________________________________

______________________________________________________________________

9. QAPI Oversight Rhythm
Standing QAPI agenda includes trend review and follow-up.

Leadership receives regular QAPI reporting.

QAPI outcomes inform operational and strategic planning.

Notes/ Action Items :__________________________________________________

______________________________________________________________________
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