
The Coffee Machine Test:
Will your Healthcare

Change Stick?
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Lasting healthcare transformation requires more than new processes, it requires people to move through
change successfully. The ADKAR model provides a clear, human‑centered roadmap to drive adoption,
engagement, and long‑term results (Ball, K, 2024). 
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I understand what is
changing and why
this change is taking
place.

Ball, K. (2024). The ADKAR Advantage: Your New Lens for Successful Change. Prosci, Inc 

I have decided to
particpate in and
support this change

I have the knowledge
i need on how to
make this change

I am able to make
this change

I will continue to
make this change

Jacqueline Lopez-Devine Sarah Klotz

EVP, Chief Clinic Officer
Gentiva

VP, Education and Org Excellence
Gentiva

Supported by


